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ITEM NO: 7 (Appendix B) 
 

Theme Impacted Opportunity Target 

 
 
 
 
 
More consistent 
social work practice 
and decision making, 
achieved more often 
 

Older Adults Older Adults Social Work Practice & Decision 
Making – improved consistency of decision making 
in referring to Reablement ensuring an additional 
470 older adults benefit from reablement every 
year, reducing the need for ongoing support by 
over 200,000 hours per year 

£2,700,000 

Older Adults Older Adults Social Work Practice & Decision 
Making– supporting our older residents to live 
healthier and more independent lives by ensuring 
more consistent social work practice and decision 
making; 40 fewer older adults place in Residential 
Care every year, 280 people living healthier and 
more independent lives 
 

£1,200,000 

Working Age 
Adults 

Working Age Social Work Practice & Decision 
Making – supporting our working age residents to 
live healthier and more independent lives by 
ensuring more consistent social work practice and 
decision making; 112 working age adults who 
currently receive homecare, living more 
independent lives 
 

£400,000 

A strengths-based 
approach which 
builds resilience and 
enables residents to 
live healthy and 
independent lives 
 

Older Adults 
 

Reablement – improving the effectiveness of our 
Older Adults Reablement service by 65%, 970 older 
adults living more independent lives, reducing the 
need for ongoing support by over 200,000 hours 
per year 
 

£2,400,000 

 
 
 
 
Appropriate capacity 
and quality of our 
long-term services, at 
a fair unit cost 
 

Working Age 
Adults 
 

Moving On – 31 adults with Learning or Physical 
Disabilities living a more independent life, moving 
from a residential placement to Shared Lives or 
Supported Living 
 

£1,000,000 

Working Age 
Adults 
 

Cost of Service – ensuring Greenwich is paying a 
fair price for Supported Living and LD Residential 
Care 
 

£300,000 

 


